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POLICY

Contingency Account
Date Effective
February 2002
Date Renewed
May 2005
The Contingency account, although reconciled and managed by the Financial Controller, can only be drawn on when 2 signatories from the Executive Board sign the cheques for withdrawal.

This account is predominately used for staff wages accruals and asset replacement funds.

At the end of every month, the account is to be reconciled. The figures recorded on the Contingency account sheet that lists all Programs and their balances, and then the information for each Program with their movement for the month is sent out to them, with any interest or fees recorded also.

The pro-forma for these records are found in the financial folder on the PC.
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