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In these days of increasing litigation, we may be faced with an incident that could possibly generate the threat of being sued by an unhappy individual/s.

To this end, there are some absolutes that must be adhered to; to control damage that may occur through inadvertent comment or the misinterpretation of comments made.

Staff members are not to make any comment on any incident that may occur to any person other than the Program Manager and the Chief Executive Officer.

In any event, any incident is to be referred to the Chief Executive Officer, so that the Board of Management is aware at all times of any such issues.

All contacts with the complainant after they have suggested they may take the issue into the legal arena must be referred to the Chief Executive Officer, who will then handle any further communications should they occur.

The Chief Executive Officer will then refer all such matters to the Executive Board and our Insurance Company.

Under no circumstances are staff to discuss any further the incident or any matters related to the incident with anyone other than the Chief Executive Officer and Board of Management if required.

Appointments with Insurance Assessors are to be done through the Chief Executive Officer who will also attend both as a support for staff and as an observer to procedure.
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