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This policy governs the reporting process and investigation of allegations of suspected improper conduct and activities along with the protection given to the whistle-blower.

The Board of Management (“Board”) is responsible for the stewardship of Share & Care Community Services Group Inc (“Share and Care”) resources and the Government and private support that enables it to pursue its mission. 
Share and Care is committed to a culture of organisational compliance and ethical behaviour. Nothing less is acceptable from any person involved in Share & Care.
Share & Care is committed to compliance with the laws and regulations to which it is subject and to promulgating Share & Care policies and procedures to interpret and apply these laws and regulations in the organisations setting. Laws, regulations, policies and procedures strengthen and promote ethical practices and ethical treatment of the all those who are involved with Share and Care (staff, clients, volunteers, members, Board Members, other agencies etc) and those who conduct business with Share & Care.

Share & Care internal controls and operating procedures are intended to detect and to prevent or deter improper conduct and activities. However, even the best systems of control cannot provide absolute safeguards against irregularities. Intentional and unintentional violations of laws, regulations, policies and procedures may occur and may constitute improper activities.

Share & Care has a responsibility to investigate and report to appropriate parties’ allegations of suspected improper activities and the actions taken by us.

Employees and all associated with S&C are encouraged to use guidance provided by this policy for reporting all allegations of suspected improper activities. 

The Board retains the prerogative to determine when circumstances warrant an investigation and, in conformity with this policy and applicable laws and regulations, the appropriate investigative process to be employed.
Corruption is defined as a dishonest activity in which a Board Member, Chief Executive Officer, Program Manager, employee, volunteer or contractor of an entity acts contrary to the interests of the entity and abuses his/her position of trust in order to achieve some personal gain or advantage for him or herself or for another person or entity.
Share & Care consider reportable conduct as the following:

►
dishonest;

►
fraudulent;

►
corrupt;

►
illegal (including theft, drug sale/use, violence or threatened violence and criminal damage against property)

►
breaching of Commonwealth or State legislation or local authority by-laws;

►
unethical (either representing a breach of S&C code of conduct or generally);

►
other serious improper conduct;

►
un-safe work-practice; or

►
any other conduct which may cause financial or non-financial loss to Share and Care or be otherwise detrimental tothe    ►          interests of Share & Care;

►
Abuse, of clients, of colleagues, of volunteers or members or anyone associated with Share and Care;

►
gross mismanagement;

►
serious and substantial waste of resources or finances;
►
breaches of confidentiality
►
breaches of any Share and Care policies and procedures that have risk management implications.

The purpose of the “Whistle-blower” policy is to encourage anyone who feels there is a breach of policy and/or procedure to step forward and report immediately, without fear of repercussion.

Share and Care procedure for making a report is as follows:

1.
The complaint is made to the Program Manager (Complaints Officer) in absolute confidence, who will relay this complaint to the Investigation Officer (CEO) within 24 hours.
2.
The complaint is preferred in writing, to allow for absolute clarity in the facts.

3.
The complaint is then referred onto the Chief Executive Officer (Investigation Officer).
4.
The Investigation Officer (CEO) will investigate the circumstances surrounding the report.


The investigation process is to be completed within 7 days.


The outcomes are taken to the Board of Management within 8 days

5.
An emergency Executive Meeting is held for deliberation and management strategy outcome.
6.
ALL information, including the name of the whistle-blower will be kept confidential (within the Board, Executive Board, the CEO and Program Manager) at ALL times, bearing in mind, that in certain circumstances, the law may require the disclosure of the identity of the whistle-blower in legal proceedings.
7.
The Board has the right to seek outside assistance (Police, Mediators, Industrial Advocate etc) when considered necessary.

8.
Where the complaint is about a Program Manager, the complaint must be made to the CEO (Investigation Officer). Where the complaint is about the CEO, the 
complaint must be made to the Chairperson of the Board.

The whistle-blower protection policy is such that there will be no personal disadvantage suffered by the whistle-blower; this includes no dismissal, demotion, and no form of harassment, discrimination nor any current or future bias.
Unauthorised disclosure of any information to any persons outside the investigation regarding the complaint is not acceptable, and will be dealt with via the disciplinary process.

Similarly, the identity or any information that might lead to the identification of the whistleblower must not be released to any person who is not involved in the investigation.
False reporting by a person purporting to be a whistleblower:
Where it is shown that a person purporting to be a whistleblower has made a false report of reportable conduct, then that conduct itself is considered a serious matter and render the person concerned subject to disciplinary process or dismissal.
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