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Any matter of dispute raised by a complainant shall be settled in accordance with the following procedure:-

STEP ONE

If negotiations between parties are unresolved, as soon as practicable after the dispute has arisen, it shall be considered jointly by the Chief Executive Officer and the appropriate Program Manager and the complainant concerned.
STEP TWO
If the dispute is not resolved, it shall be considered jointly by the Chief Executive Officer, and the Board of Management , the complainant concerned and, where requested, by an advocate.

STEP THREE
If the dispute is not resolved, it shall be referred to the relevant Funding Body for decision where appropriate or if not service related proceed to step Four.
STEP FOUR
If the dispute is not resolved, it may then be referred to the Ombudsman or any other appropriate body for resolution.
If the concern is with the Management or Board Member and the concern has not been resolved after discussion a letter marked “Confidential” should be addressed to the Chairperson.

PAGE  
24
Human Resources


