CHIEF EXECUTIVE OFFICERS OPERATIONAL & POLICY MANUAL


POLICY

OVERVIEW OF PROGRAM FINANCIALS - MONTHLY

Date Effective
February 2002

Date Renewed
May 2005
By the 14th of every month, each Program is to have supplied the Chief Executive Officer with their financial reports.

Close scrutiny of each account and its movements; along with provisions of journals when required, allows for the Chief Executive Officer to keep a close eye on finances in each Department.

The financials are also supplied via the Chief Executive Officer to the Treasurer and Financial Controller for perusal and report to the Board of Management.
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