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Policy 

Budgets 

Date Effective
January 2003

Date Renewed
May 2005
Definition

A budget is an estimate of receipts and payments for the financial year. It involves estimating all receipts and payments and then adjusting the payments to fit the receipts.

Purpose

The budget is a guideline to 

· prevent over spending 

· prevent under spending

· monitor expenditure 

· understand financial reports

· allocating monies to specific categories as specified by the Grant 

· accepting the non-transfer of funds from one category to another without prior approval of the funding agency

· using the previous financial year’s actual figures as the basis of the new budget

Preparation of the Budget

Preparing budgets and froward planning are vital. They not only provide accurate information on the present financial situation but also provide information on potential financial problems. The budget is prepared and presented to the Chief Executive Officer for Board approval by the 31st of March each year.

Developing A Budget

1. list all areas that attracts an income

2. list all areas that attracts an expenditure 

3. estimate the annual amounts 

4. estimate interest  and fees from consumers (it is safer to under-estimate these and any additional funds received can be used for contingency).

All this is entered into MYOB after Board approval.

Provisions 

Provisions are funds that is set aside and accumulated for future use. This includes the following:

· Long Service Leave

· Sick Leave

· Replacement of equipment

· Repairs to buildings

· Replacement of vehicles.

The report includes 

· Actual for Monthly: this is the actual receipts and payments for the monthly taken from the cashbook.

· Budget for Monthly: this shows what receipts and payments are expected.

· Actual Year-to-Date:  this is the actual receipts and payments for the year.

· Budget for Year-to-Date: this is the estimated receipts and payments for the year-to-date.

· Budget for Year: this is the yearly estimate of receipts and payments.

· Balance of Budget: this shows how much of the yearly budget is left for the remainder of the year.
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